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1 August 1951

MEMORANDUM FOR THE RECORD
BUBJECT: Second Draft of OPC Strategic Plan, due 1 August 1951.

1. | b PL/PS, advised me Monday, 30 July,
that a second draft of the CIAJUPC Strat:gic rlan woild reach us
in the next few days, I showed him a cony of the 7/2L/51 Draft
of the WH Division Plaz, and advised that this had leen prepared
pursuant to CPLYs instructions (in view of the original 1 August
dsadline for Divisicn "lans, and the fact thet the revised  PC ‘
Strategic Plan was not promised until that date), or the hasis of
the first draft of UrC Strategic Plan which had heen cleared with
the consultents, plus cwr comments., I elso advised that our /2L /51
Draft of Countyry ®lan, for distribution te all irea Sranches, had
been drafted on the hasis of our Division Plan, and reflected the
guidance in the first draft of the OFC Plan, T therefore asied him

whether the rovised draft of the Plan would make, az to wi, any
substantial changss in the firet draft as modified to v flcet our
comments, [} said that (whercas the first draft haed been
prepared by hia and §&2—=—"—) the second draft had been prepared [
by [ 3 and that it was his Lapressiocn that it aede con=
#ldersble new changes applicable to WH, such as a dircctive as to N
a 708 - 30% allocation of effort, :

2. I pointed out to p—o—= 1that if we had to re-do the
work already done, it would necessarily further delay the time wibhln
which effectlve work wo:ld start on the Division and Country Plana.
0f course, WH currently has, on the instricti.ns of OWH and DCWH and
88 a resalt of the merger, no deadline on the Division Plan, and i
to undertake inmedlately only the eix priority Country “lana per
memorandum to CPL which has been prepar:.d for Culi's signature,
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